Euroexam Quality – Promoting real-world
communicative skills
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Introduction
Euroexam International provides testing services to educational institutions
internationally with over 80 exam centres in Europe, also stretching as far as the
Far Eastern regions of Russia.
With internationally recognised quality standards at the centre of our academic
activities, our tests were designed around the competency scales of the Common
European Framework of References (CEFR). Firmly based on the can do
statements of the CEFR, the tests attest to what all stakeholders expect from
language exams today – success in real communication.
We believe that a rigorous quality assurance system provides a reliable basis for
satisfying these expectations. All the processes that form part of our diverse
activities as well as the assessment tools and learning facilities that we design and
operate conform to the standards set out in this document. This guarantees the
reliability and value of Euroexam assessments for all test-takers – wherever they are
and whenever they take the exam.
This document the quality assurance requirements for all aspects of our activities:
•
•
•
•
•

the foundations of the Euroexam language assessment system
the design and administration of our assessment tools
awarding the Euroexam International language certificate
data management
exam security
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Our quality processes
Quality encompasses all the regulations, processes and practices through which
Euroexam International delivers a suite of language assessment tools that meet
international standards in the field. To achieve this, quality-related activities focus
on three principal areas:
• quality control to check that a service, such as an examiner training course, or
product, such as a specific type of examination, that we deliver meets
specific requirements that ensure its suitability for purpose
• quality assurance to use a set of relevant indicators to monitor and review our
processes and ensure a consistently high level of service
• quality enhancement to close the loop and use all quality-related data and
information both to improve our core activities and to recommend
improvements to the quality review processes themselves

Consistency is achieved through a variety of activities that, among others, include:
• internal audits
• external audits by government agencies and accreditors
• authenticated records management
• leak-proof document control
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Our exams and the Common European Framework of References

The CEFR model and operationalising it
All Euroexam tests are based on the CEFR model of language use and its actionoriented approach to language learning and language use.
According to this approach, language users make use of their communicative
language competences in a variety of contexts and under different conditions to
perform language activities. These competencies pertain to three major areas: (1)
their knowledge of words, grammatical structures etc. (linguistic competences), (2)
their familiarity with aspects such as politeness and differences in register
(sociolinguistic competences), and (3) use of discourse and functional markers
(pragmatic competences). Depending on where and in what context they are
communicating, they will rely on certain strategies that seem most conducive to
achieving their goal (or task) at hand.
Use of these communicative strategies will be necessary when the language user is
engaged in productive and receptive activities as part of interaction – whether
written or face-to-face.
Hence, the Euroexam approach to language testing which recognises that for most
everyday users of foreign languages the ability to communicate is more important
than a theoretical knowledge of the systems of language.
It follows from the above that achieving authenticity is at the heart of our exam
and test development processes; both regarding the situation and the required
interaction. A very appropriate example of this is a Euroexam Writing task called
Transactional letter, where the test-taker faces a life-like scenario (e.g. promises in
an advert were not fulfilled) and decides to take action (write an email to complain
and request action).
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Validity
When an inquiry is made into the validity of an exam, the principal question asked
is to what extent it fulfils its measurement purposes. In practical terms and in the
case of the Euroexams this question is: do the tests measure communicative ability
in English or German? In line with internationally accepted practices, we recognise
and actively employ tools which take account of the need to provide an
interpretation within the more specific context that the exam is taken and which
enable us to produce scores that reflect the test-taker’s true level of ability. (AERA,
APA and NCME Standards, 1999 and 2014)

Validating the exam

The validation process must consider aspects related to the construct of the exam,
that is, its underlying theory of the language ability that is tested. Euroexams
employ a variety of methods to ensure that the actual tests bear a good level of
consistency with this theory through regular analysis of task content and statistical
analysis of task and item performance. This work takes account of each of the four
communicative skills (Reading, Writing, Listening and Speaking) and their subskills, e.g. reading for gist or specific information.
Prior to each administration, the specific tasks, the instructions and the topics that
appear in them are examined to ensure a close fit with real-world contexts and the
intended target language use. Using a greater variety of both task and text types
provides more evidence of the test-taker’s abilities and also makes the measurement
tool fairer for the whole test-taking population.
The Euroexams are validated through a variety of methods and the collaboration of
both in-house and independent experts in language assessment, psychometrics and
language pedagogy. These methods comprise compulsory post-hoc statistical test
analyses, problem-specific task groups, research projects and biannual reviews,
which all feed into our longer-term quality management process that guarantees
the value and relevance of the exams.
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Each exam administration is linked to our calibrated item bank through the use of
common tasks, which produces directly comparable results and stable standard
requirements. Beyond the level of the administration, the test specifications were
also developed in complete accordance with the CEFR, so that the blueprint itself
is aligned with the Framework.

Reliability
Whether an exam is reliable will depend on the consistency of the results that it
will produce in consecutive administrations. In other words, ideally the exam
establishes the same order of relative proficiency for a group of test-takers in
different administrations. Beyond this, the criterion-related validity of the exam is
of paramount importance, as only this will ensure that the standards are
maintained over time and results are always comparable. Euroexams achieve a high
level of reliability by applying the methods described above.
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Processes for efficiency
Clearly articulated processes are at heart of any effective quality management
approach and depend on being:
• well-defined with clear procedures that enhance efficiency
• agreed by all participants with appropriate channels for feedback and
improvement
Euroexam makes use of the PDCA (plan-do-check-act) model, the widely-accepted
iterative four-stage management method to guarantee the continual improvement
of both the processes themselves and the resulting products, i.e. the Euroexam
tests. The four stages are broadly defined as:
• PLAN – define the aims and the processes that are necessary to create the
product that fits the initial expectations
First, the decision is made to provide a test and initial planning commences.
The fundamental guideline at this stage is Euroexam’s Ethos with a strong
emphasis on communicative use and a positive washback effect on language
teaching.
During test design, draft test specifications are produced and then discussed
with stakeholders (i.e. members of the intended test-taking population,
teachers, school administrators, ministry officials, etc.).
The final step in the planning process is when sample test materials are
produced based on the detailed draft test specifications and administered to
test takers under exam conditions. The analysis of the trial results and
further consultations with stakeholders produce the final specifications.
• DO – implement the plan and progress through the defined process
This constitutes the regular operation and running of the examination,
including the production of tasks that conform to the confirmed test
specifications, the individual administrations of the examination and postexam processes of an administrative (such as management of scripts and data
management) and professional nature (marking of scripts, statistical analysis
and reporting results)
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• CHECK – examine the results collected in the previous DO stage; check for
errors (discrepancies between plan and implementation) and compare with
expectations
This involves both the regular monitoring of standard processes and periodic
reviews of a particular exam or suite of exams. A review will typically
recommend improvements or the decision to discontinue a test may also be
taken. In either case, all relevant stakeholders are invited to contribute to the
review process. Stakeholders will include potential and past exam-takers,
teachers and teaching institutions as well as relevant authorities, professional
bodies and accreditation agencies.
• ACT – based on the information collected, approve the product and/or feed
any proposals for correction or adjustment back for use during the planning
stage
Based on the review report, appropriate action is taken to amend processes
and/or operational documents, such as test specifications.
The following representation shows how the Euroexam Quality Cycle works.
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All regular processes and development projects progress through the standard steps
of proposal, launch and implementation. A PDCA approach is taken in the
development and maintenance of other Euroexam products, such as e-learning
preparation facilities and teacher and examiner training courses.

Test production

Live test materials are written according to the detailed test specifications by a team
of trained item writers. Material writing is commissioned on the basis of a running
exam calendar, always ensuring that an ample period (a minimum of two months)
is allotted to quality control before administration.

The seven stages of Euroexam test production
Before test materials are incorporated into live exams they are moderated by expert
judges and also undergo pretesting. These pretests are administered to an
appropriate sample population of at least 50-100 people (in collaboration with
exam centres and schools). The data provide the basis for the initial statistical
analyses, where items with extreme properties are excluded from further use.
Following this quality control process, items are finalised for use in live
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examinations. Finalised tasks are then stored securely on designated offline internal
servers on Euroexam premises.
The construction of live exam papers is guided by the following principles:
- expert judgment and pre-test analysis are applied in order to target
appropriate level of difficulty;
- a varied coverage of different topic areas is ensured across all papers of the
test;
- it is ensured that exams always follow the same format and tasks progress
from simpler to more complex in the papers where this is relevant.
Another crucial element of test assembly is the inclusion of anchor tasks. These
tasks enable the exam development team to gain more information about the test
and the test takers, and they are also an indispensable element of the regular posthoc statistical analysis. Euroexam has a sizeable bank of calibrated items, and
common tasks are selected based on item quality and difficulty. For the sake of test
security, no item is reused within a period of 365 days. Statistical test equating
ensures that the standard is the same through different testlets.

Test delivery

Apart from test production and marking, the delivery of the test materials is a vital
part of the process to ensure that the exam is administered in a manner that is fair
to all candidates. Test packs are delivered by secure post or courier and all exam
centres are required to follow a stringent security policy. Secure storage facilities are
subject to regular inspections by the Euro Examination Centre in each exam
period.
The conduct of the exams is governed by a detailed set of standardised regulations.
Our partners who provide exam locations are responsible for all related
administrative tasks and providing appropriate facilities and the necessary
personnel. Exam invigilators at all locations must successfully complete a training
before they can be employed in this role.
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Exam marking

In order to maintain the highest possible level of professionalism in the assessment
of candidates’ work, all written papers are returned to the Euroexam Centre and
are then randomly allocated to markers. Each subjectively marked paper is assessed
by two trained (standardised) markers, who score the papers separately (blind
double marking in all cases). Markers use Writing and Speaking assessment
schemes that are linked into a coherent framework, so results can be meaningfully
interpreted on a performance continuum.
The two receptive skills, Reading and Listening are assessed with objectively scored
tests. These do not require the judgement of a human assessor, and test-takers
complete items with a single letter or word answer. Single letter answers are marked
using optical scanning, while short answers are marked by general markers.
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Data Management

Euroexam has secure systems to collect and hold accurate learner information
whether paper-based or in electronic form. These records allow both for
authentication of certification and internal and external quality assurance purposes.
Personal exam-related information that serve as proof for certification is retained
for a period of 10 years.
Actual exam materials (both written and recorded) are retained for a period of 1
year.

Exam security

Euroexam takes exam security very seriously for the benefit of its customers and the
educational institutions and employers who might require proof of language
proficiency.
Security of Test Material

• Test developers sign a confidentiality agreement regarding copyright issues
of the materials and information concerning the content of the tests.
• All examination materials are saved on a secured server, which is only
accessible to authorised staff members and test developers.

Security of Data

• All persons involved in the administration and/or execution of the
examination must sign a confidentiality agreement in which they undertake
not to divulge information concerning info of the examination to any
unauthorised person.
• Candidates’ personal data is stored in a custom-made data management tool
(LEO), which is only accessible to authorised exam office administrative
staff.
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• Acceptable identification of candidates is required before the start of the
exam when the barcodes are handed to them. Persons without a personal ID
or passport with photograph are refused entry.
• Identification barcodes are generated by the central database. Candidates
place the stickers on each Answer Sheet, and this is their only identification
to ensure anonymity.

Security of Printed Exam Materials

• Exam materials are shipped to and from the local exam centres by courier
companies.
• It is the responsibility of the Chief Local Examination Invigilators at the
centres to ensure the security and confidentiality of examination material
from the time of receipt until the time of sending them back.
• All exam material, answer sheets and related documentation are the property
of Euroexam International and cannot be divulged to candidates or to any
third party. Following the exam, tasks sheets, CDs or any other task material
must be destroyed by the local centre. Answer Sheets and related material
must be sent back to Euroexam Centre.
• The mark sheets and candidate answer sheets are stored securely for a period
of 1 year starting from the date of issue of certificates. The candidates’
results are kept for 10 years.
Security of Marking/Evaluating

• The Speaking test is recorded and the recording is sent to the Examination
Centre for assessment.
• The Local Examination Invigilator and the Speaking Test Interlocutor must
not divulge to the candidate, nor to any other unauthorised person, any
information on candidate’s performance. The Examination Centre issues the
official results.
• Prior to the examination, the Speaking Test Interlocutor is required to
consult the list of candidates which he/she is about to examine and to certify
that no candidate has either been taught by him/her, or is personally known
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to him/her. The Local Examination Invigilator must re-allocate to other
examiners any such candidates.

Certification
Euroexam language exam certificates are issued on the basis of personal and exam
information recorded in our dedicated customer management tool called LEO.
The system has advanced built-in error discovery features that ensure that data
duplication or mismanagement are extremely rare and easily detectable.
The production of certificates is directly linked to the data recorded in LEO with
practically zero opportunity for human error in the process.
All certificates are stamped and signed by authorised Euroexam staff and carry a
unique identification number. In case of authentication requests by educational
institutions and employers, the identification number together with the holder’s
personal details and exam-related information are used to verify the certificate’s
authenticity.

15

